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A Guide for requesting 
institutional support

“The Eastman Leadership 
Bootcamp is a wonderful and 
accessible opportunity for anyone 
looking for mentorship in the field 
of music and arts administration 
while still working full time.  There 
is so much information and 
practical knowledge I have been 
able to take away from this week, 
and it was the extra motivation I 
was looking for at this stage in my 
career.” 

– Sophie Dolamore, 2023 Participant
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PLANNING AHEAD
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Review the materials. 
Carefully read the Eastman Leadership Bootcamp website and justification 
packet to learn about the program. Our prepared materials detail 
information about the lead faculty, Bootcamp topics and goals, cost of 
attendance & what is included, and other details. 

Get questions answered. 
Based on what you have read, do you have any questions or concerns? 
If so, please feel free to contact us and we’d be glad to be of assistance. 
Please contact: 

   Rachel Roberts, IML Director
   rroberts@esm.rochester.edu

   Je! Dunn, IML Program Manager
   jdunn@esm.rochester.edu

Develop a focused plan. 
Why do you wish to attend the Eastman Leadership Bootcamp? What 
are your specific learning goals? What do you want to bring back to your 
institution? Make sure you know your institutional follow-up requirements, 
such as how they wish you present or share the information learned to 
your department, school, or organization. Do they expect a written report 
at the conclusion of the program? 

Supply your institution with information about the Bootcamp. 
To boost your written request, provide your school or organization with 
the following two pages about the Eastman Leadership Bootcamp. This 
overview will give them a detailed summary of the goals and outcomes of 
the Bootcamp, as well as identify specific concepts and topics that will be 
discussed. 

Assess Financial Need 
If you share this with your organization and learn they can only support 
part of the registration fee, please reach out to us and explain what your 
professional development funds will cover, what you can a!ord, and what 
gap remains. We have a limited pool of scholarship available based on 
need. If we can fund all or part of the gap to help you attend, we will!

While you prepare to ask your institution for support to attend the 
Eastman Leadership Bootcamp, here are some steps to consider:
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ABOUT 



musicleadership.org   |   585.274.1113

Eastman Leadership Conference

WHAT YOU GAIN 
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EXAMPLE SESSIONS 

The Eastman Case Studies used for learning 
and growth during the Bootcamp and beyond.


