
EPISODE 2 (BXLOdLQg YRXU NeWZRUN)
^IQWUR MXVLc`
ThiV iV Whe InVWiWXWe for MXVic LeaderVhip

SWeSheQ: Hello, and Zelcome Wo anoWher miniVode of CUeaWe. InVSiUe. Lead. I¶m SWephen
Biegner, and Woda\ Ze haYe Whe Vecond inVWallmenW of oXr conYerVaWion ZiWh Dr. Blaire Koerner,
oXr Career AdYiVor here aW Whe IML. If \oX haYen¶W liVWened Wo Whe firVW miniVode, \oX can go back
and find iW in oXr feed - Ze Walk all aboXW gaining e[perience - and one of Whe WhingV Ze Walked
aboXW ZiWhin WhaW epiVode - jXVW VorW of brXVhed b\ iW - ZaV Whe idea of neWZorking. And WhaW coXld
WoWall\ be iWV oZn Wopic. So - WhaW¶V ZhaW Ze¶re coYering Woda\: NeWZorking. I don¶W knoZ aboXW
\oX, bXW Whe WhoXghW of neWZorking - or aW leaVW, Whe WhoXghW of ZhaW I imagined neWZorking Wo be -
WXrned m\ blood Wo baWWer\ acid. And, Zell, WhaW¶V ZhaW I Vhared ZiWh Blaire and WhiV iV hoZ oXr
conYerVaWion kicked off.

SWeSheQ (fURP WaSe): HoneVWl\, for me perVonall\ Woo, Whe idea of like going inWo a groXp of
people ZiWh like a name Wag and being like, ³Hi! SWephen Biegner,´ \oX knoZ, WhaW idea of
neWZorking fillV me ZiWh WhiV, like e[iVWenWial dread. And I Whink WhaW I'm geWWing WhaW from Whe
VWXdenWV aV Zell. So I gXeVV, like, ZhaW reall\ iV neWZorking and Zh\ iV iW Vo imporWanW?

BOaLUe: So neWZorking iV noW aboXW... So leW me rephraVe WhaW... IW'V noW aboXW neWZorking, iW'V
aboXW bXilding \oXr neWZork. So Whe proceVV of neWZorking iV ZhaW moVW people are fearfXl of, aV
\oX menWioned, and geW a liWWle Vkipp\, becaXVe iW'V kind of like Whe ValeVman knocking aW \oXr
door and Va\ing, ³Here, \oX knoZ, I'm going Wo Vell WhiV Wo \oX.´ And, \oX knoZ, WhaW'V ZhaW
people Whink of. IW'V like going Xp randoml\ Wo Vomebod\ in a conference and Wr\ing Wo Vell
WhemVelYeV in Vome faVhion, ZheWher iW'V aV a performer or a compoViWion Whe\ haYe or
VomeWhing like WhaW. No one'V going Wo do WhaW XnleVV iW'V Girl ScoXW cookieV. The doorV Vlam in
Whe face. And iW'V noW an aXWhenWic connecWion, righW.

SWeSheQ: So, inVWead, \oX ZanW Wo bXild \oXr neWZork of people. And WhaW can inYolYe people
\oX don¶W reall\ knoZ \eW, bXW more ofWen Whan noW, iW¶V looking aW \oXr conWacWV, aW people \oX
alread\ knoZ and Zork ZiWh, and figXring oXW VorW of Zhere Whe\ rank in \oXr neWZork.  And Whe\
baVicall\ fall inWo foXr caWegorieV.

BOaLUe: The WargeWV, Whe VXpporWV, Whe allieV, and Whe menWorV.

SWeSheQ: NoZ, each perVon Zill fiW inWo WheVe caWegorieV in a XniqXe Za\ - Vome Zill be VqXarel\
in one caWegor\, Zhile oWherV mighW VWraddle a coXple, and VWill oWherV Zill eYolYe aV \oXr
relaWionVhipV conWinXe Wo change and groZ. So, firVW. The WargeWV.

BOaLUe: So Whe WargeWV are Whe people WhaW are baVicall\ Whe neZbieV Wo \oX... People -  WhaW mighW
be alXmni WhaW are doing ama]ing WhingV. People WhaW haYe, \oX knoZ, WhaW¶Ye inVpired \oX WhaW
\oX ZanW Wo learn from. And \oX mighW haYe a connecWion Wo Whem. IW mighW be cold calling, bXW,
eVVenWiall\, \oX ZanW Wo geW VomeWhing from Whem, bXW iW'V XVXall\ noW a job. IW'V XVXall\ noW ValeV.
IW'V XVXall\ jXVW adYice and informaWion. And Vo VeWWing Xp a VeVVion ZiWh Whem, ZheWher iW'V in



perVon or online for 30 minXWeV and Va\, ³I loYe ZhaW \oX do,´ or ³I Whink \oXr compoViWionV are
ama]ing,´ or ³I ZoXld loYe Wo be a fXll-Wime Weacher like \oX, coXld I pick \oXr brain on hoZ Wo do
WhaW?´ MoVW people are Yer\ Zilling Wo giYe Wheir Wime for a liWWle biW Wo e[plain hoZ Whe\ goW Wo
Zhere Whe\ are and Wo VXpporW oWherV Zho are inWereVWed in Whe Vame WhingV WhaW Whe\ are. So
WhaW'V Whe WargeWV.

SWeSheQ: NoZ, remember, all of WheVe are relaWionVhipV \oX¶re hoping Wo groZ. So, \oX mighW
jXVW reach oXW Wo Vomeone once, Va\ Whank \oX, and WhaW¶V iW. BXW, iW¶V ofWen a good idea Wo folloZ
Xp ZiWh a WargeW afWer \oXr firVW meeWing Wo keep WhaW relaWionVhip going. YoX coXld ma\be Vhare
WhaW cool projecW \oX¶re Zorking on WhaW \oX Walked aboXW and Vee if Whe\¶d giYe \oX Vome adYice.
Or, ma\be add WhaW perVon Wo \oXr neZVleWWer - if \oX haYe one - or aW leaVW folloZ Xp in a feZ
monWhV. EYenWXall\, Whe\ mighW change caWegorieV. IW¶V all aboXW deYeloping \oXr neWZork, and
WhaW meanV commXnicaWing.

The ne[W caWegor\ Blaire menWioned iV VXpporW V\VWemV.

BOaLUe: SXpporW V\VWemV are Whe people WhaW ZoXld ZriWe \oXr leWWerV of recommendaWion or \oXr,
\oX knoZ, be a reference for \oX. So WhoVe are \oXr boVVeV. ThoVe are ma\be VecWion leaderV.
The\ mighW be TA¶V, WeacherV, or VWXdio WeacherV, eWc. and Whe\'re Whe people WhaW are going Wo
VXpporW \oX in Vome Za\ b\ ZriWing a reference b\... ma\be eYen giYing \oX: ³Oh, I VaZ WhiV cool
granW opporWXniW\ or compeWiWion I WhoXghW ZoXld be VXiWed for \oX,´ and Whe\ Vend iW Wo \oX. So
Whe\'re a liWWle biW more commiWWed. The\ knoZ \oX aW a beWWer leYel and \oX are, \oX knoZ,
bXilding WhaW relaWionVhip for a biW.  HinW, ZiWh VXpporWV, \oX do haYe Wo mainWain WhaW relaWionVhip
in order Wo aVk for a reference or a leWWer of recommendaWion. So if \oX'Ye gradXaWed from \oXr
Vchool and \oX're Whree or foXr \earV oXW and \oX haYen'W kepW in WoXch ZiWh \oXr VWXdio Weacher,
\oX can no longer aVk for a leWWer of recommendaWion becaXVe Whe\ Vimpl\ don'W knoZ Zho \oX
are an\more. IW'V been a Zhile.

SWeSheQ: Ver\ qXickl\, from m\ old admiVVionV backgroXnd, pleaVe haYe a relaWionVhip ZiWh
\oXr VXpporW V\VWem. Make VXre \oXr recommender reall\ knoZV \oX, and make VXre \oX aVk
Whem Wo ZriWe a recommendaWion or be a reference for \oX. IW¶V neYer greaW for WhiV perVon Wo jXVW
receiYe an email Va\ing, ³He\ - \oXr old VWXdenW \oX ma\ noW remember needV a
recommendaWion leWWer´ - meanZhile, Whe\ haYen¶W heard from \oX in \earV. I can Well \oX, Ze
XVed Wo geW a loW of leWWerV from recommenderV Zho barel\ kneZ Whe applicanW, or Zho ZoXld
haYe Vaid no if Whe\¶d been aVked for a leWWer. And Vome of Whe leWWerV Zere innocXoXV - Whe\¶d
jXVW Va\ I haYen¶W heard from Whem in a Zhile - bXW oWherV Zere oXWrighW deWrimenWal Wo Vomeone¶V
applicaWion. So pleaVe. Make VXre \oX¶Ye kepW in WoXch ZiWh \oXr VXpporW V\VWem!

Ok. Up ne[W? YoXr allieV.

BOaLUe: And When Where'V allieV. AllieV are \oXr colleagXeV. The\'re Whe people WhaW are in \oXr
VWXdio, in \oXr claVVeV. The\'re Whe people WhaW \oX Zork ZiWh Vide b\ Vide. The\ mighW noW be
Whe Vame age. The\ ma\ be older. The\ mighW be \oXnger, bXW Whe\, I ZoXld Va\, are on Whe
Vame plaWeaX or leYel aV \oX. So \oX feed off of each oWher.



SWeSheQ: TheVe are people \oX mighW Vhare cool reVoXrceV ZiWh, or boXnce ideaV off. YoX
mighW help each oWher prep for aXdiWionV or inWerYieZV. Or eYen VpliW a hoWel room aW a
conference or VomeWhing.

BOaLUe: So Whe\'re Whe people WhaW \oX ZoXld collaboraWe ZiWh. Ma\be Whe\ haYe \oXr pom-pomV
and VXpporW \oX. ³Oh, m\ God, CongraWXlaWionV.´ FirVW, people reVpond Wo \oX on \oXr Vocial
media Zhen VomeWhing ama]ing haV happened and \oX do Whe Vame.

SWeSheQ: Which leaYeV Whe laVW caWegor\: menWorV or coacheV.

BOaLUe: ...\oX don'W haYe a loW of WheVe. YoX coXld haYe a handfXl of Whem, ma\be on one hand.
BXW I ZoXld encoXrage \oX Wo haYe more Whan one of WheVe becaXVe Whe\ mighW menWor \oX in
differenW parWV of \oXr life. And WheVe are Whe people WhaW are... Zhen \oX haYe a problem or \oX
need adYice, \oX ViW doZn and \oX liVWen Wo Whem becaXVe \oX WrXVW Wheir Yalid opinion. So WhiV
mighW be a facXlW\ member or VWXdio,Weacher WhaW \oX reall\ bonded ZiWh. And Whe\'re more Whan
a VXpporW, Whe\'re a menWor in Vome Za\. Same Whing ZiWh a boVV, Vame ZiWh a WargeW WhaW endV
Xp aV being a reall\, reall\ good connecWion. The\ moYe Xp inWo WhaW field. So WheVe are Whe
people WhaW \oX reall\ ZanW Wo nXrWXre WheVe relaWionVhipV ZiWh. YoX probabl\ commXnicaWe ZiWh
Whem more freqXenWl\.

SWeSheQ: Oka\. So ma\be \oX¶re alread\ pXWWing \oXr neWZork inWo Vome of WheVe caWegorieV.
BXW Whe ne[W qXeVWion iV, do all of WheVe relaWionVhipV geW WreaWed in Whe Vame Za\?

BOaLUe: ...\oX do noW need Wo WreaW eYer\bod\ in Whe Vame Za\. ThaW'V e[haXVWing. BXW in order Wo
mainWain relaWionVhipV, \oX do need Wo keep in WoXch. So Zhen \oX do finall\ connecW ZiWh WheVe
people, reach oXW Wo Whem periodicall\. So WhiV paVW \ear, becaXVe of COVID, I reali]ed WhaW I
hadn'W reached oXW Wo a loW of WheVe people becaXVe I hadn'W Veen Whem. IW ZaVn'W jXVW paVVing
Whem in Whe hallZa\. So dXring m\ holida\ neZVleWWer, I reached oXW Wo eYer\one, Vaid, ³He\, I
miVV m\ friendV and I YalXe oXr friendVhip. WoXld \oX like Wo haYe a YirWXal coffee ZiWh me?´

SWeSheQ: Blaire goW WhirW\ fiYe reVponVeV from a bXnch of people Vhe hadn¶W Walked Wo in \earV.

BOaLUe: And iW ZaV reall\ a loW of fXn and enjo\able, and I learned WhingV aboXW people WhaW I
didn'W knoZ. And iW ZaV naWXral. And WhaW'V Whe Whing aboXW bXilding \oXr neWZork. IW VhoXld be
aXWhenWic.

SWeSheQ: BXW of coXrVe, Whe firVW VWep - jXVW reaching oXW, eVpeciall\ Wo people on Whe marginV of
oXr neWZorkV«?

BOaLUe: NoZ, Whe firVW VWep of reaching oXW iV a liWWle leVV aXWhenWic. And WhaW'V, I Whink, Whe parW
WhaW makeV people Whe moVW nerYoXV. So Whe WZo WhingV I ZoXld adYiVe aroXnd WhaW: FirVW,
reVearch \oXrVelf.  Wh\ are \oX reaching oXW Wo WhiV perVon? WhaW are \oX Wr\ing Wo gain oXW of
iW? IV iW knoZledge? IV iW an inVighW Wo a parWicXlar career paWh? IV iW an opporWXniW\ Wo go and



YolXnWeer and connecW? IV iW VomeWhing... ZhaW'V Whe poinW, righW? And \oX need Wo be able Wo
deVcribe WhaW reall\ VXccincWl\, \oX knoZ, and noW in a Za\ WhaW¶V ValeV-piWch\. BXW more like, ³I
ZoXld loYe \oXr VXpporW, adYice, knoZledge,´ \oX knoZ, help, \oX knoZ, in ZhaWeYer WhiV field
mighW be.

And When Whe Vecond Whing iV \oX'Ye goW Wo reVearch Whem. RighW? So in addiWion Wo Wheir job,
ZhaW'V Whe Whing WhaW \oX can make an aXWhenWic connecWion Wo?

SWeSheQ: There are a nXmber of connecWionV \oX can make. IW mighW be mXVic relaWed.  Ma\be
\oX¶re boWh inWo conWemporar\ mXVic, or earl\ mXVic, or boWh. Ma\be \oX¶re boWh inWereVWed in
menWal healWh and ZellneVV. WhaWeYer WhaW common poinW iV - WhaW¶V \oXr in. BXW Wo knoZ WhoVe
poinWV, \oX need Wo knoZ a liWWle biW aboXW Whe perVon.

BOaLUe: So Zhen \oX go Wo a conference, \oX're noW going Wo meeW eYer\bod\ Where. BXW \oX
VhoXld haYe a piWch WhaW \oX can Va\ aboXW \oXrVelf reall\ briefl\ if \oX jXVW meeW Vome random
perVon and one or WZo qXeVWionV WhaW are generic enoXgh WhaW, \oX knoZ, Whe\ can giYe \oX
informaWion.

And iW'V noW jXVW like ³Where are \oX from?´ or ³WhaW do \oX do?,´ bXW ³HoZ do \oX geW inWo
mXVic,´ or ³WhaW inVpireV \oX Whe moVW?,´ or ³Wh\ did \oX come Wo WhiV conference?,´ or ³WhaW
are \oXr planV for Whe reVW of Whe VXmmer?,´ or ³WhaW iV Whe projecW WhaW \oX're Zorking on?´ One
of WhoVe WhingV.

SWeSheQ: ReVearch helpV geW \oXr fooW in Whe door, becaXVe Whe real conYerVaWion - Whe real
relaWionVhip, Whe neWZork bXilding momenW, XVXall\ comeV aV a folloZ-Xp meeWing afWer WhaW qXick
handVhake and piWch in Whe hallZa\. Offer Wo meeW Whem aW Whe conference happ\ hoXr or Wake
Whem oXW for a coffee.

BOaLUe: So Where'V differenW Za\V WhaW Ze neWZork. YoX do need a plan for iW. IW can'W be Zill\-nill\
becaXVe \oX need Wo knoZ ZhaW \oX're Wr\ing Wo geW oXW of iW and \oX need Wo knoZ hoZ Wo make
conYerVaWion feel aXWhenWic and naWXral Vo WhaW if \oX do meeW random people WhaW Zeren'W on
\oXr WargeW liVW, WhaW \oX can VWill poWenWiall\ bXild \oXr neWZork WhroXgh Whem.

SWeSheQ: So, WhaW all VorW of dealV ZiWh people \oX do haYe Vome VorW of connecWion ZiWh. BXW
ZhaW aboXW WhoVe Zho aren¶W eYen in \oXr peripheral neWZork?

BOaLUe: RighW. IW'V alZa\V preferable Zhen \oX haYe an ³in,´ righW? So WhaW mighW be a direcW
connecWion Zhere iW'V \oXr profeVVor'V beVW friend and When \oX geW an inWrodXcWion. IW mighW be
becaXVe \oX ZenW Wo one of Wheir feVWiYalV or VXmmer campV and \oX Zere able Wo Wake a feZ
leVVonV ZiWh Whem. IW mighW be becaXVe Whe\ haYe Whe Vame alma maWer aV \oX. I mean, iW'V
alZa\V greaW Wo VWarW ZiWh WhaW becaXVe iW'V jXVW VomeWhing WhaW bringV \oX WogeWher aXWomaWicall\.



SWeSheQ: If Where reall\ iV no connecWion WhaW \oX can find, noZ \oX¶re doing VomeWhing called
cold-calling, or, I gXeVV Woda\ iW¶V more cold-emailing. Cold becaXVe, Where iVn¶W WhaW connecWion.
YoX¶re going oXW on a limb. And, if \oX ZanW Wo do WhaW, Where are Vome beVW pracWiceV.

BOaLUe: Again, deYeloping a reall\ good VhorW meVVage Wo Whem iV Wo reall\ call oXW ZhaW'V going
Wo happen? Who are \oX? Wh\ are \oX inWereVWed in Whem and ZhaW do \oX ZanW from Whem?
And When giYe Whem a Wime. Bring in, ³The ne[W WZo ZeekV or in Whe ne[W monWh, I ZoXld like Wo
haYe a«´ and When folloZ Xp. If \oX don'W hear from Whem in a Zeek, folloZ Xp ZiWh anoWher
meVVage. If \oX don'W hear from Whem afWer WhaW, Wake a VWep back becaXVe Whe\ mighW noW be
inWereVWed in iW.

SWeSheQ: So, in WhaW caVe, iW¶V good Wo giYe Whem an oXW - leW Whem knoZ iW¶V ok if Whe\¶re Woo
bXV\. A good Za\ Wo help Whem geW off Whe hook iV Wo aVk if Whe\ haYe a recommendaWion for Zho
elVe \oX coXld reach oXW Wo.

BOaLUe: BecaXVe When Whe\ ZoXldn'W neceVVaril\ feel aV gXilW\ or Whe\ can go, ³Oh, go Wo m\ TA
or go Wo WhiV perVon WhaW I¶Ye Zorked ZiWh or go oYer here becaXVe Whe\ can do Vimilar WhingV and
I'm jXVW noW in a Vpace for WhiV righW noZ.´ And When \oX'Ye goW anoWher perVon WhaW \oX can
connecW ZiWh and When \oX'Ye goW a reference Va\ing WhiV perVon recommended \oX and no
longer iV iW a cold call, eYen if \oX don'W reall\ knoZ WhaW oWher perVon an\more.

SWeSheQ: ThaW¶V righW. BecaXVe noZ, \oX haYe a connecWion. And eYen WhoXgh \oXr original cold
call didn¶W Zork oXW, \oX¶re VWill groZing \oXr neWZork. NoZ, cold callV aren¶W Whe beVW Za\ Wo geW
reVponVeV, bXW Vome people can geW lXck\ doing iW WhiV Za\. JXVW make VXre \oX¶re acWXall\
aVking for VomeWhing - adYice, knoZledge - \oX ZanW Wo learn from Whem. IW¶V noW jXVW a Za\ Wo,
like, Vhare \oXr CD or Well random people aboXW \oXr concerW or projecW. IW¶V a proceVV. Like, if
\oX Zere Wo cold call Blaire. If \oXr objecWiYe iV Xnclear or XnrelaWed Wo Blaire¶V e[perWiVe, Vhe¶V
reall\ bXV\ and probabl\ can¶W connecW.

BOaLUe: BXW if \oX're going Wo aVk me, I ZoXld like Wo learn more aboXW hoZ Wo ZriWe for Whe
baVVoon beWWer. Oh, I'd be all oYer iW. We coXld WoWall\ haYe a VeVVion and When Ze coXld Walk
aboXW WhaW, righW? So iW'V reall\ aboXW ZhaW angle \oX're coming from.

^oXWro mXVic`

SWeSheQ: So, Where \oX haYe iW. HopefXll\ WhaW WakeV Vome of Whe fear, Whe e[iVWenWial dread oXW
of neWZorking. BXW if iW doeVn¶W, I promiVe a one on one conYerVaWion ZiWh Blaire Zill WoWall\ help.
Don¶W forgeW WhaW \oX can VeW Xp appoinWmenWV ZiWh her WhroXgh HandVhake - I¶ll be VXre Wo link Wo
WhaW in Whe VhoZ noWeV, Vo check WhaW oXW. And Wechnicall\, b\ meeWing ZiWh Blaire, \oX¶ll be
e[panding \oXr neWZork, Vo ZhaW are \oX ZaiWing for?

ThankV again Wo Blaire. Be VXre Wo VWa\ WXned for Whe ne[W miniVode in WhiV VerieV, coming Voon.
A reminder WhaW \oX can folloZ XV on SoXndCloXd, or folloZ Whe IML on Facebook Wo geW XpdaWeV
aboXW Xpcoming epiVodeV and podcaVW neZV. If \oX liked WhiV epiVode, or one of oXr older oneV,



iW ZoXld be a hXge help Wo Vhare ZiWh a friend, or colleagXe - \oX knoZ - \oXr oZn neWZork. We
ZoXld reall\ appreciaWe iW.

Toda\¶V miniVode ZaV mi[ed b\ me, and I alVo proYided Vome of Whe incidenWal mXVic and inWro
mXVic. And Whe oXWro mXVic ZaV compoVed b\ Ale[a SilYerman. ThankV alVo Wo Emma GierV]al
and FranceV In]enhofer for helping Wo prep a loW of Whe conWenW for WheVe conYerVaWionV. ConWacW
info for Whe VhoZ iV in Whe VhoZ noWeV, aV Zell aV a fXll WranVcripW and helpfXl linkV. AV alZa\V, if
\oX haYe an idea for an epiVode, an\ commenWV, complainWV, kXdoV - leW XV knoZ.

NoZ, go oXW. Make arW. Do good Zork. From Whe IML, I¶m SWephen Biegner. UnWil ne[W Wime.
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