ARTS LEADERSHIP CURRICULUM (ALC) COURSE DESCRIPTIONS
The Arts Leadership Curriculum offers 7-week, half-semester courses and 14-week whole-semester courses on a variety of career-related topics
relevant to professional musicians and music educators. ALC courses are open to all current graduate students and undergraduate seniors, juniors
and sophomores. Students participating in the ALP Certificate Program have preference in registering for these courses. Freshmen can register
for these courses only with the permission of their advisor and the Assistant Director of the Arts Leadership Program. For more information on
the ALP, please visit the Arts Leadership Program office in the Institute for Music Leadership @ Miller Center, or contact alp@esm.rochester.edu
or 274-1112.
ARTS LEADERSHIP PROGRAM ONLINE COURSES
ALP’s online courses are asynchronous, meaning that students do not ‘attend’ class at a specific time of day. However, students must
participate in online class activities and complete assignments within the weekly framework and deadlines of the course. Interaction
with your instructor and peers is an essential part of these courses and is through discussion forums, class activities, assignments and
video presentations hosted in Blackboard.

ALC 210 – Entrepreneurship & Careers
Course Title
ENTREPRENEURIAL THINKING (ALP Certificate CORE Course)

Instructor

Semester

J. Doser

Spring/Full

J. Doser

Fall/Full

An entrepreneur takes an idea and transforms it into an enterprise that creates value. This course will provide
tools to help you turn your ideas into reality. What every entrepreneurial musician needs to know about idea
generation, branding, marketing, developing a business plan, business entities, profit vs. non-profit, contracts,
presenting and pitching, and financial management. Students will work develop their own real-world ideas and
have the option to enter their proposal in Eastman’s New Venture Challenge business plan competition.

ENTREPRENEURIAL THINKING (ALP Certificate CORE Course)–ONLINE COURSE
An entrepreneur takes an idea and transforms it into an enterprise that creates value. This course will provide
tools to help you turn your ideas into reality. What every entrepreneurial musician needs to know about idea
generation, branding, marketing, developing a business plan, business entities, profit vs. non-profit, contracts,
presenting and pitching, and financial management. Students will work develop their own real-world ideas and
have the option to enter their proposal in Eastman’s New Venture Challenge business plan competition.

ARTS, MEDIA & PROMOTION: PERFECTING & PITCHING YOUR MESSAGE

ONLINE
COURSE

A. Blum

Fall/Late

Whether your performing career calling leads you to a string quartet, a jazz trio, the opera stage, a major
orchestra or a still-to-be-determined musical entity, you'll need to know how to inform potential audiences about
you and your performances. In this course, you'll explore the fundamentals of identity, promotion, and public
and media relations as they relate to a performing musician. Learn how to write an effective and newsworthy
press release, construct a bio, assemble a press kit, create a promotional plan, work with a photographer and
understand the "ins-and-outs" of the print, electronic and social media. Guests will include members of the
local media in a roundtable discussion. Although professional photographs are not mandatory for this course,
they are highly recommended. Contacts for local professional photographers will be shared.

BUILDING A WEB PRESENCE

J.VanderStel

Spring/Full

The purpose of this course is to equip each student with the necessary tools to design or expand upon a web
presence that accurately reflects their personal brand as a professional musician. Students will learn how to
build a fully functional, modern website that integrates social media, audio, video, photography, and any
materials from an existing press kit. Topics will include basic principles of graphic design, recent trends in web
design and technology, audio and visual file formats, and digital self-promotion. Students should have basic
skills using their computer's operating system (Windows or Mac OS X) and familiarity with web browsers.
Knowledge of web languages such as HTML, JavaScript, and CSS is not required for this course.

CAREER SKILLS FOR THE 21

ST

CENTURY (ALP Certificate CORE Course)

S. Danyew

Fall/Full

It's never too early to start thinking about your career, but how do you get started on your career path? In this
course, we will focus on the “nuts and bolts” of getting a job, and on developing skills needed for creating your
own career. This class will help identify today's job market, and assist with fundamental job skills, such as
networking and interviewing. Students will craft résumés, cover letters, bios, and press releases, and use the
Internet as a career development tool. We will also explore career goals and business strategies for the
future. Guest lecturers will speak on topics including freelancing, financial management, and entrepreneurship.
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S. Danyew

Fall/Full
ONLINE
COURSE

It's never too early to start thinking about your career, but how do you get started on your career path? In this
course, we will focus on the “nuts and bolts” of getting a job, and on developing skills needed for creating your
own career. This class will help identify today's job market, and assist with fundamental job skills, such as
networking and interviewing. Students will craft résumés, cover letters, bios, and press releases, and use the
Internet as a career development tool. We will also explore career goals and business strategies for the
future. Guest lecturers will speak on topics including freelancing, financial management, and entrepreneurship.

DIGITAL MARKETING – ONLINE COURSE

B. Camelio

This class is designed to help students understand and utilize digital marketing key concepts
and strategies including effective message crafting and leveraging social media as a marketing tool (FB,
Instagram, Twitter, YouTube).

Spring/Late
ONLINE
COURSE

Students will identify core concepts of marketing and the role of digital marketing within a marketing framework.
Students will create an integrated marketing communications plan which includes promotional strategies and
measure of effectiveness using the following tools and tactics: Websites, Search Engine Optimization (SEO),
Search Engine Marketing (SEM), Display Advertising, Content Marketing, Email Marketing, Video, Social Media
Marketing and Mobile Marketing.

DIGITAL TECHNOLOGY & VIDEO

X. Zhang

Fall/Early

S. Danyew

Fall/Full

M. Powell

Spring/Late

M. Powell

Fall/Early

Technological advancements in the last century have revolutionized the way people make, market and listen to
music. In this ever-changing world, it is important for musicians to understand current and emerging digital media
technologies in order to enhance performances and brand positioning in a crowded marketplace. This course will
introduce basic digital media applications and discuss how to incorporate them into careers in music. Students
should have basic computer skills and be comfortable working on a Mac. Focus will be placed on audio/video/
image file formats, traditional video production, mobile video, and video editing software. During this course, you
will produce multiple videos for your portfolio.

CREATIVITY AND YOUR MUSIC CAREER
Explore ways to infuse creativity, innovation and originality into your work. In this class, you will develop your own
personal artist mission statement and chart out an action plan for your career. Discover your distinct skills,
talents, and interests—things that set you apart as a musician and artist—and learn how to combine those into a
rewarding, creative career. During the semester, you’ll have an opportunity to kick start your creative career by
designing and launching a collaborative project that creates value (monetary or otherwise).

FUNDING THE INDIVIDUAL ARTIST: STRATEGIC WRITING FOR GRANT AND
EARNED INCOME
In the competitive world of grants and sponsorships, you need the tools to help your proposal rise to the top. This
course is structured for those not affiliated with non-profit organizations and will teach you how to research
potential funding sources, compile a list of prospective funders, write a funding a case, and prepare a basic
project budget.

GIFT AND GRANT SEEKING IN THE NON-PROFIT ARTS WORLD: A PRIMER FOR
ST
FUNDRAISING IN THE 21 CENTURY
This course will offer an introduction to the gift, earned, and grant income seeking process for non-profit arts
organizations, as well as introduce the mechanisms by which a successful arts organization maintains its mission,
scope, and most importantly, its funding. We will examine the various avenues of non-profit support, how to
cultivate them, when and how to engage an organization's mission to enhance donor relationships, and how to
strategically highlight your organization's value. The course will include a grantmaker's forum, in which you will
learn about the mechanics and procedures of the funding side of these relationships, as well as an opportunity to
evaluate the proposals we create during the class.
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R. Wattie

Fall/Late

J. Truebger

Sp/Early

J. Stetzer

Spring/Late

Most successful audio engineers are also musicians. They speak the same language of music. But even if your
career path is not towards audio engineering, you will benefit from understanding the recording process. In this
course, we will focus on mobile audio recorders and computer audio software. This class covers sound wave
properties, acoustics, microphone technique, critical listening, and post-production. Students will operate
recording equipment, edit and process audio, and produce recordings. We will also learn basic video capture,
editing and sync. Guest lecturers will speak on topics including broadcast audio, mastering engineering, and the
professional recording process.

INTERMEDIATE RECORDING
Do you already have a basic knowledge of audio recording but want to take it to the next level? If you have taken
the Introduction to Recording: A Beginner’s Guide class, or started making your own recordings, and now wish to
learn more about what it takes to make a professional quality stereo product, then this is the course for you.
Through a series of hands-on projects, you’ll learn how to use microphones for a variety of situations and
instruments, use computer recording programs such as Bias Peak, understand and apply processes such as
signal processing, and study basic digital editing. This course will help you develop skills that can be applied in a
home recording or project studio. All the software resources you need to work on your project outside of class will
be available in the ESM Media Lab in the Student Living Center.
While the Introduction to Recording class is not a requirement, students who enroll in Intermediate Recording
should have a sound understanding of the concepts taught in that course, including the basics of how to make a
demo recording

SPEAK FOR YOURSELF: PUBLIC SPEAKING FOR MUSICIANS
More and more, musicians are being required to provide a presentation to their audiences. These can be very
valuable learning experiences, but giving oral presentations can also be stressful for musicians. Not only are they
worried about getting up in front of a group to speak, but also many of them haven’t had much instruction in what
constitutes an effective presentation. There are a number of ways that a skills-presentation teacher can help
musicians prepare for their presentations. This course focuses on those skills necessary for successful public
speaking.

ALC 220 – Leadership & Administration
Course Title
LEADERSHIP ISSUES IN MUSIC (ALP Certificate CORE Course) - ONLINE COURSE

Instructor

Semester

J. Doser

Spring/Early

This course will provide an understanding of what drives trends in professional performance and teaching in
North America, and proposes ways in which young professional musicians can exercise leadership in shaping
these trends to insure a healthy and productive musical future.

STUDIO TEACHING: AN ESSENTIAL CAREER COMPONENT

ONLINE
COURSE

M. McCuneCorvington

Spring/Early

E. Bucura

Fall/Full

This course explores career opportunities in the extremely diverse field of studio teaching. Running a private
or home based music studio, affiliating with a university or community music school, teaching at a music store,
developing innovative pre-collegiate programs and much more are examined. Some topics include setting
student goals, motivating your students, teaching and learning strategies, measuring the results, teaching
special needs students, preparing students for college auditions, and the basics of Orff Schulwerke, Dalcroze,
and Suzuki approaches. While a majority of the course focuses on the rapidly expanding field of pre-collegiate
teaching, the content is also very applicable to collegiate teaching situations.

PREPARING FUTURE MUSIC FACULTY

(F2017)
All musicians participate in various forms of music teaching and learning. For those graduate students who
desire to teach in a college or community music school, even on a part-time basis, this course will prepare you
to teach effectively. During the course, you will begin to develop a teaching portfolio that will complement your
performance portfolio. You will also explore ways to organize music content for learning, assess your students’
prior musical knowledge and experience, communicate expectations to your students, and speak
knowledgeably about teaching with colleagues and administrators. RESTRICTED TO GRADUATE STUDENTS
ONLY. Graduate students wishing to take this course for degree elective credit will need to pay for the course
and should sign up for MUE 504. Core course for Certificate in College/Community Teaching.
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ALC 230 – Performance
Course Title

Instructor

Semester

HOW TO WIN AN ORCHESTRAL AUDITION - (ALP Certificate CORE Course)

G.McCormick

Fall/Full

S. Greer,
M. Kellogg,
R. Rutland

Spring/Late

J. Covach

Spring/Early

K. Cowdrick
S. Carr

Fall/Full

In this class we will learn how to develop both the internal and external skills to achieve optimal audition
performance; Internal: a state of presence, allowing thought and action to be calm, integrated, and accurate.
External: the practical tools toward a clear and balanced preparation of instrument, materials, body, and
logistical needs. Guest speakers will include professionals in the areas of Eurythmics, Stress management,
Health and Wellness, as well as resume and cover letter preparation. Live mock auditions will be experienced
as well.

PARALLELS BETWEEN ACTING & MUSICAL PERFORMANCE
This course identifies and connects the commonalities between the dramatic arts and musical performance.
The manner in which actors perform, prepare, and conceive their roles can meaningfully inform the way
musicians set about with these same tasks. How do characters/musicians learn to interact in performance?
How do they resolve dramatic or musical conflict? How do performers in both areas develop a sense of flow,
timing, space, and trust with one another? How do they engage the audience or define their respective
motivations? During the course, each of the prescribed concepts and teachings will reveal the tools that theatre
practitioners use to accomplish these goals with an eye toward effectively translating these methods for
musicians.

ROCK & POP PERFORMANCE WORKSHOP
This course will prepare students to perform in pop and rock styles that they may encounter in studio, freelance,
and other work. It is open to Eastman students on any instrument. We will create ensembles with whatever
combinations result, and develop our own arrangements, based on a variety of rock and pop performance
practices. Students will learn to develop and perform “head arrangements” (arrangements without notation),
develop skills in improvisation, and enjoy a hands-on approach to music in a wide range of pop styles. The
course will also introduce students to the process of multi-track recording, allowing students to make their own
recordings, including those in which each student plays more than one instrument or part. The class will meet
once a week, with class time divided between listening and discussing assigned music, and developing and
rehearsing students’ arrangements.

A SINGER’S GUIDE TO THE PROFESSIONAL JOURNEY
(formerly Voice Audition Synergism: Maximizing your winning potential!
This 14 week, one hour course explores the many facets that help singers negotiate the beginning of their
professional life. This includes financial management, website construction, Young Artist and summer institute
program information, and preparing your audition package (graduate school, concert, oratorio and all forms of
lyric theater). Classes include creating a completed package resume and head shots, application information- in
addition to audition practice and helping you nurture your musical and performing strengths. This class is open
to all seniors and graduate students. Consent of the instructor and primary studio teacher are required.
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ALC 250 – The Healthy Musician
Course Title
INTRODUCTION TO MUSIC THERAPY

Instructor

Semester

L. Hunter

Spring/Full

Callan-Harris

Fall/ Full

This course is an introduction to both the discipline of using music as therapy and the music therapy profession.
Participants will examine the historical and philosophical bases of music therapy and the current functions of a
music therapist as a health-field professional. Students will have the opportunity to hear from a number of
music therapists and other professional musicians with current interest in using music as a healing force in
people’s lives.

KEYS TO HEALTHY MUSIC I - ONLINE COURSE
Keys to Healthy Music is now being offered as two separate courses. The fall course is online, provides the
context for experiential aspects, and is a PREREQUISITE for the spring course. The spring course will continue
to be offered as a traditional classroom course.

ONLINE
COURSE

This fall course introduces music students to relevant Anatomy and Physiology and Performing Arts Medicine
resources. Students will assess their own posture and ergonomics, as well as lifestyle considerations that put
them at risk for a performance- related injury. Students will explore performance anxiety and ways of
transforming it into performance enhancement through healthy practice habits. Students will develop a
vocabulary and basic comprehension skills of health and wellness strategies for musicians. Students will learn
to interpret how elements of performing arts medicine affect their music making directly, and develop a personal
health regiment that will allow them to synthesize new practice habits for lifelong music making.

KEYS TO HEALTHY MUSIC II

Callan-Harris

Spring/ Full

Keys to Healthy Music is now being offered as two separate courses. The fall course is online, provides the
context for experiential aspects, and is a PREREQUISITE for the spring course. The spring course will continue
to be offered as a traditional classroom course.
The Spring session of the Keys to Healthy Music course builds on the material presented in the Fall online
course by providing the experiential component of each of the topics. It is a workshop format with emphasis on
the exercises and practices that were explored in the Fall. Students will be guided through the practical
application of the postural corrections, ergonomic adaptations, self-care, various types of conditioning, and
physiological quieting strategies. The guest speakers will present Alexander Technique, Feldenkrais, Yoga, Tai
Chi, and Psychology of resilience training. Students will be led through warm-up and cool-down exercises with
individual corrections, as well as self-massage techniques. The goal of the course is to empower students to
develop behaviors that will allow them to pursue their studies without interruption due to pain or injury.
Prerequisite: Keys to Healthy Music I
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